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Amadeus business overview

Revenue
Our Distribution like-for-like Revenue
increased by 5.2% driven by growth in
both our revenue lines: booking revenue
increased by 4.7% and non booking
revenue4 rose by 7.7%:
 ooking revenue: 4.7% increase driven
>B
by a 5.0% growth in total bookings.
Unit booking revenue remained broadly
in line with that of 2010, despite a
negative impact of USD depreciation.
> Non booking revenue: 7.7% increase
mainly driven by higher revenue from
the sale of data and advertising and
from Traveltainment. We also recorded
higher gains in 2011 derived from
certain of our hedging instruments. On
a reported basis, non booking revenue
grew 2.4%, negatively impacted by the
sale of Vacation.com (€14.9 million
revenue in 2010).

Contribution
The contribution of our Distribution
business is calculated after deducting
from our revenue those operating costs
which can be directly allocated to the
business (variable costs, mainly related
to distribution fees and incentives, and
those product development, marketing
and commercial costs which are directly
attributable to each business).
The contribution of our Distribution
business reached €950.4 million in
2011, up 2.6% vs. 2010. As a percentage
of revenue, this represents a margin of
45.7%, slightly lower than the 46.5%
contribution margin in 2010.

Products and services

Our total operating costs in 2011 grew by
6.3%. This increase was principally driven
by (i) R&D expenditure in new products
and applications for travel agencies,
airlines and corporations, regionalisation
efforts to address the specific needs
of US and Asia clients, investment in
hotel and rail distribution and the Topas
distribution agreement, (ii) an increase in
incentive payments to travel agencies, as
a result of the competitive situation and
the mix of travel agencies originating
our bookings and (iii) higher commercial
expenses mainly related to the full year
impact of certain commercial initiatives
undertaken during the course of 2010.
The above were partially offset by certain
cost control efforts as well as a favourable
impact of the USD depreciation in our
cost base.

Figures in million euros

As a GDS platform, Amadeus serves
both the sales and distribution needs
of travel providers, mainly airlines,
as well as providing travel agencies
with access to a wide travel content
inventory, with enhanced functionality
and management solutions for their key
business processes.
The following pages describe our
business proposition to both groups of
clients, including an overview of some of
the key solutions in our portfolio.

2010

2011

% change

Distribution - Revenue
Booking revenue

1,689

1,769

4.7%

303

311

2.4%

Revenue

1,992

2,079

4.4%

Booking revenue

1,689

1,769

4.7%

288

311

7.7%

1,977

2,079

5.2%

3.82

3.81

(0.3%)

Non booking revenue

Like-for-like Non booking
revenue (1)
Like-for-like Revenue (1)
Average fee per booking
(air and non air) (2) (euros)

(1) 2010 figures adjusted to exclude the impact of the sale of Vacation.com in 2010.
(2) Represents our booking revenue divided by the total number of air and non air bookings.

4	Non booking revenues include (i) fees charged to travel agencies for the provision of IT products and services, such as front-, mid- and back-office applications,

corporate online booking tools and interfaces for pricing display and comparison, (ii) sale of data and advertising products, (iii) revenue from certain of our
subsidiaries, including TravelTainment, and certain other non booking sources of revenue.

