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Amadeus people

Empowering Amadeus people
We put employees at the centre of the
organisation by providing the support and
work environment to help them perform
and achieve their professional goals:
>	
Employees received 143,128 hours of
training in 2012
> €6.7 million invested in training
>	Over 450 e-learning courses are available
for employees on-line

Talent development
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Hours of training by
employee category

2010

2011

2012

2012 average
hours of training
per employee

VPs and Directors

479

913

1,092

7.8

Senior Managers
& Managers

22,619

46,283

24,839

11.9

Staff

128,714

107,861

117,197

16.9

Total

151,812

155,057

143,128

15.6

Note: For 2011 -2012 Figures cover around 90% of Amadeus staff, some subsidiaries are not included. Only
classroom training included.

e-Learning hours
Total

2010

2011

2012

21,686

17,733

23,139

Amadeus offers its employees a
comprehensive range of learning and
development opportunities closely aligned
with business needs and strategy.

A comprehensive approach to
professional development
To do so, we have various processes that
are designed to motivate, support and
encourage our staff to achieve their
development goals.
>	
We have an annual Performance
& Development Review process
instrumental to cascade our company
goals and central strategies. Objectives
are reviewed twice a year, and during
these revisions the line manager

and employee meet up to examine
the progress of objectives as well as
exchanging feedback and development
opportunities available to support the
effectiveness of the employee. We aim
to provide all our staff with regular
performance and career development
reviews. Globally across Amadeus,
around 85% of our employees had a
performance and career development
review in 2012.
>	Management encourages and supports
ongoing initiatives to identify and retain
talent within the organisation. Amongst
other practices, Amadeus identifies
successors for key positions and reviews
these plans regularly.
>	Internal Development Centres are part
of development programs in some
Amadeus sites. The staff participating
in a development centre is observed by
a pool of trained observers throughout a
number of business related exercises to
identify the fit between the individual
and the required profile by detecting
strong points as well as areas of
improvement.
Following
feedback
received, managers and participants
agree on personal development plans.

